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OVERVIEW

The Health Foundation has a few funding buckets/ funding strategies. The Call for Ideas is part of the Health
Foundation’s Responsive Grantmaking — but what does this mean?

In simplest forms, these dollars are meant to respond to the health equity needs and issues within communities
in the Health Foundation’s 9-county region.

We take an open and community-driven approach to improving health equity.

This means we look to partner with a wide array of organizations, populations, needs, and communities that
are focused on health equity (access to health resources, giving everyone a fair and just opportunity to reach
their full health potential).

You'll hear this theme many times today, but Responsive Grants looks to invest in solutions to achieve and
improve health equity that have been developed WITH communities rather than FOR communities.

The inclusion of client/community voice and partnership in design, decision-making, and delivery is a hallmark
of both equity and a comprehensive approach. This allows nonprofits and our community to drive the agenda.

The purpose of this Call for Ideas is to support activities which focus on dismantling oppressions that fuel
health disparities such as racism, homophobia, ableism, poverty, sexism.

Intentional consideration is given to areas of intersectionality and the impact of multiple oppressions —
understanding the ways that multiple forms of inequality or disadvantage often compound and create obstacles
that might not be understood among conventional ways of thinking and doing, especially when it comes to
health.

We know the funding climate is different, uncertain, and a bit chaotic right now, especially in the nonprofit and
funding landscapes. You'll hear this a handful of times, but we emphasize that the Health Foundation will
remain flexible and responsive and will make changes in real-time to ensure resources align with our health
equity mission and most importantly critical community needs.

We also encourage you to align your approach and language to follow your funding sources and legal counsel
recommendations. We will NOT disadvantage a proposal that might use alternative language to express their
racial and health equity efforts.

WHO MAY APPLY?

Non-profit organizations PROVIDING SERVICES in one of the nine counties we serve (Genesee, Livingston,
Monroe, Ontario, Orleans, Seneca, Wayne, Wyoming, Yates).

If you are a for-profit you may collaborate with or link with a non-profit and collaborate on an application
together, with the nonprofit as the lead.

TIMING & DATES

These are the same dates that can be found on our website, the Call for Ideas document, our newsletters, and
in our resource guide.

What’s important to note here:

e The Call for Ideas Proposal (the 3-page overview) is due by Tuesday, May 13" @ 4pm

e You'll know by June 13" if you're moving forward for funding recommendation to our Board of Director
o |[f awarded, grant agreements are finalized and sent for e-signature in August

¢ Dollars will be disbursed, and efforts begin in September



START AND END DATES

With that timing, the earliest start date for proposed efforts would be no earlier than September 2025. Project
start dates must be no later than December 1, 2025.

Reminder: Our dollars cannot support retro-pay for efforts prior to the start date of your signed grant
agreement.

REQUEST RANGE
This funding opportunity supports initiatives with a maximum request of $75k, up to 18-months.

EXPECTED AWARDED PROPOSALS AND DOLLARS AVAILABLE

Roughly $1.3M available through this 2025 funding opportunity.

It is all dependent on what comes through, however based on prior years, we anticipate funding between 15-20
proposals.

FORMATTING QUESTIONS/CONCERNS

Questions do NOT need to be answered in any particular order. The most important aspect is sharing your
story and providing the information asked, rather than format or structure.

You may find yourself asking what's more important, data or storytelling...and the answer is both. While we
know there is limited space, we encourage you to share the data that most impacts your communities, helps
your reason why, and helps tell your story. We don’t need it to be a research paper.

We always recommend asking someone who is NOT in the day to day or may not be as familiar with your work
to read your proposal. Have them look for big questions, or glaring gaps of information, any clarity needed.
Remember, those of us reviewing your proposals may not be as familiar with what you do so this is a helpful
way to get another set of eyes.

MULTIPLE PROPOSALS?

With vast community needs, we will only consider 1 proposal per organization.

2025 FUNDING ISSUES

HOW HAS THE HEALTH FOUNDATION RESPONDED TO CHANGES AND POTENTIAL IMPACTS
OCCURING AT THE FEDERAL LEVEL?

We recognize that this funding opportunity is taking place during a time of great change to nonprofit and
funding landscapes. The Health Foundation will remain flexible and responsive and will make changes to
review processes and criteria in real-time to ensure resources align with our health equity mission as well as
critical community needs.

WILL PROJECTS STILL BE CONSIDERED IF THEY DON’T ALIGN WITH THESE CHANGES?

Absolutely. Our mission at the Health Foundation remains unchanged.



HEALTH FOUNDATION PRIORITIES

WHAT WE WILL FUND

At the Greater Rochester Health Foundation, we are committed to supporting health equity through a broad
range of initiatives. We will fund both general operating support and specific programs or projects aimed at
improving health outcomes. This includes efforts such as direct services, community expertise, compensation
for community members involved in co-design, and advocacy activities like community organizing or policy
education. We are also open to funding initiatives related to safety protocols, legal support, and staff wellness,
as long as these efforts support historically impacted communities such as refugees, immigrants, rural
populations, communities of color, and others facing systemic inequities.

When developing a proposal, it's important to highlight your work’s connection to health equity. The Health
Foundation views health holistically and considers social drivers of health, like housing, essential to improving
community health outcomes; however, we also recognize that not all of these solutions promote health equity.
For example, building or providing apartments to provide housing for individuals isn't enough to be considered
as a project focused on health equity. To truly address health equity, housing programs must include additional
wraparound services that support the social, emotional, physical, mental, and spiritual well-being of individuals.
I's essential to incorporate these aspects to ensure the program’s impact goes beyond basic needs and
fosters holistic health outcomes.

IS THE HEALTH FOUNDATION WILLING TO FUND SAFETY AND SECURITY IMPROVEMENT
PROJECTS, TRANSITION FUNDING, ETC.?

Yes. At the Health Foundation, we are committed to funding efforts that promote health equity through diverse
and innovative approaches. We recognize that health is shaped by many factors beyond traditional care,
including changing political and social landscapes. We are committed to understanding and supporting
initiatives that address these evolving and complex needs. To view an expanded list of funding categories and
examples, please view our Call for Ideas Resource Guide.

IS THE HEALTH FOUNDATION ABLE TO FUND LEGAL SUPPORT EFFORTS?

Yes. We understand that navigating legal barriers is a critical part of health equity. We may provide support for
legal services, whether it's for establishing partnerships or ensuring federal guidance compliance. If you have
questions around a specific request, please feel free to contact us.

WHAT WE WON'T FUND

While we are open to a variety of funding opportunities, there are some exclusions. We do not fund requests
that are solely for capital expenses, construction projects, or research efforts. Additionally, lobbying activities or
proposals that exclude individuals based on identity—such as race, sexual orientation, gender, disability, or
religion—will not be funded.

e Lobbying: Targeted approach focused on directly influencing policymakers to support or oppose specific
legislation or policy decisions

e Advocacy: Encompasses a wide range of activities to promote a cause, raise awareness, and educate
the public



GENERAL OPERATING VS PROJECT/PROGRAM REQUESTS

We understand that organizations have different needs, and we are happy to fund both general operating
support and specific project or program requests. Ask for general operating only if that's what you need, not
because you think that’s where the most flexibility is. There is flexibility within your project/program dollars also.

o General Operating Grants: designed to support an organization’s broader mission and stability, not tied
to a single program.

e Project Grants: your organization has a specific program or project aimed at addressing health
inequities, we will fund that as well, especially if it includes strong community voice and co-design.

We encourage organizations to submit proposals that reflect their most pressing needs and innovative
solutions for community health.

WHAT IS LIKELY TO BE FUNDED/WHAT ARE OUR CURRENT PRIORITIES?

We don’t have an answer to that because it depends on the proposals we receive. Although we understand our
political climate looks very different this year, our process remains the same: We are looking to focus on the
most pressing/emergent needs/issues brought forward by your community. We ask that programs/projects
submitted be ready to launch.

CAN WE EXTEND A CURRENT PROGRAM?

Absolutely. If you are looking to extend an existing program, we are open to funding that. The Health
Foundation is dedicated to supporting initiatives that demonstrate ongoing, impactful work in the community.
However, keep in mind that all projects or programs must align with our core mission of addressing health
inequities and that we do take past and current funding into consideration when making our recommendations
for award.

WILLING TO SUPPORT A PILOT/PROTOTYPE?

Yes. We are very willing to support pilot or prototype projects. In fact, we encourage innovative, community-led
solutions, especially those that involve co-design and community input. If you are testing a new approach or
developing a prototype to address a critical health need, we see this as an exciting opportunity for funding,
provided it aligns with our goal of promoting equity and addressing systemic health disparities.

COMMUNITY ENGAGEMENT & VOICE

WHAT IS MEANT BY COMMUNITY VOICE AND CO-DESIGN/CREATION?

e Community Voice: actively involving individuals in decisions and actions that affect their lives. It
involves building strong relationships and collaborating with the community to shape programs, policies,
and initiatives.

e Co-design/creation: integrating community input and allowing community members to have decision-
making power to generate solutions. This ensures that the needs, perspectives, and expertise of the
community drive the creation of programs, fostering more effective and sustainable outcomes.

HOW CAN WE ENSURE COMMUNITY INVOLVEMENT IS REFLECTED IN OUR PROPOSAL?

When we talk about "community," we mean those you aim to serve, impact, and connect with. The people this
work is for make up your community.



When preparing your proposal, it's essential to clearly demonstrate how the community is involved at every
stage of your program—whether in planning, design, or feedback. The Health Foundation values initiatives that
meaningfully incorporate community input throughout the entire process, from design to implementation and
ongoing improvements.

We appreciate both research data and storytelling to showcase community involvement. This could include
narrative descriptions, storytelling, or summarized conversations. A few well-chosen examples can effectively
illustrate how your organization partners with the community.

The examples don’t need to cover every detail, but they should clearly show how the community has been
engaged and how their input has shaped the program. Consider who your community is. For example, if your
project focuses on staff well-being, your staff are your community. If you are working with the unhoused
population, then those individuals are your community. Additionally, staff members with personal experience
can offer valuable insights into the community’s needs.

While surveys, feedback groups, and focus groups are useful tools, they aren’t the only ways to engage the
community. We encourage you to use methods that work for you and your community. Hiring individuals with
lived experience, sharing decision-making power, creating advisory committees, using feedback mechanisms,
or engaging in regular conversations with those being served are all examples of community engagement.
Essentially, we are asking you to answer: What are you hearing from the community, and how is it guiding your
actions? We want to also emphasize that we will fund community engagement efforts for a specific program or
project as well.

CAN HEALTH FOUNDATION-REQUESTED FUNDS/RESOURCES BE USED TO COMPENSATE
COMMUNITY MEMBERS WHO ARE PROVIDING LIVED EXPERTISE TO THE DESIGN AND DELIVERY OF
THE WORK?

Yes. The contributions of community members, especially those providing lived experience and expertise,
should be valued and compensated. This ensures that their time and input are appropriately recognized and
supported.

CAN THIS FUNDING BE USED TO SUPPORT COMMUNITY VOICE IN ADVOCACY ACTIVITIES?

Yes, funding can support advocacy activities that align with our mission to drive positive health outcomes and
systemic change. This can include community-led research, community organizing, or building capacity for
local nonprofits to engage in policy discussions. However, funding cannot support specific lobbying efforts or
requests for legislation.

ORGANIZATION QUESTIONS

SHOULD NEW NON-PROFITS SUBMIT?

Yes, absolutely. The Health Foundation has designed the Call for Ideas funding opportunity to be accessible to
nonprofits of all sizes, including new organizations. We welcome proposals from smaller or newer nonprofits,
as long as they have experience working with the population or area of health equity and are committed to
partnering with the community they seek to serve.



GRASSROOTS?

Yes, grassroots organizations are encouraged to submit proposals. The Health Foundation is interested in
supporting organizations that are deeply embedded in the community and have a strong, trusted relationship
with the people they serve. If you're an organization focused on health equity and community-driven solutions,
we are eager to read your proposal no matter how small your organization may be.

FISCAL SPONSORS?

Yes, organizations that do not have their own 501(c)(3) designation can use a fiscal sponsor for their proposal.
However, please note that if your organization is requesting general operating support, a fiscal sponsor cannot
be used. If you do use a fiscal sponsor, the proposal must be submitted by the organization seeking funding,
not the fiscal sponsor.

TWO LEADS ON A PROJECT?

Partnerships and collaborations are encouraged. However, while you can have multiple partners, there must
be one lead organization identified to take on the contractual responsibilities. Collaboration is essential, but
one organization needs to be responsible for managing the grant.

CAN THE HEALTH FOUNDATION MAKE REFERRALS TO ORGANIZATIONS INTERESTED IN
PARTNERING?

While the Health Foundation doesn’t specifically offer referrals to potential project partners, we do encourage
organizations to reach out and network with other nonprofits, agencies, and community groups that align with
their goals. If you have additional questions about partnership projects, feel free to contact the Health
Foundation Responsive Grants team.

FUNDING

| HAVE AN OPEN GRANT, CAN | APPLY?

Yes, if you have an open grant with the Health Foundation, you can still apply for this funding opportunity.
However, we ask that you reach out to your Health Foundation contact before submitting your proposal. This is
to ensure alignment with our funding priorities and to maintain a balanced distribution of investments across
the counties we serve. Please keep in mind that while our current funding does not disqualify you from being
considered for this opportunity, it is a factor we take into account when making our funding recommendations.

I’'VE RECEIVED FUNDING THROUGH A PREVIOUS CFI, CAN | APPLY?

Yes, if you've received funding through a previous Call for Ideas, you are still eligible to apply. Please keep in
mind that while past funding does not disqualify you from being considered for this opportunity, it is a factor we
take into account when making our funding recommendations.

ARE WE ALLOWED TO APPLY FOR OTHER HEALTH FOUNDATION FUNDING OPPORTUNITIES?

Currently, the only other active funding opportunity available is our Community Event Sponsorship. You are
welcome to apply for this, regardless of whether you have received funding or applied to our Call for Ideas and
are welcome to apply for other opportunities should they open.



BUDGET

GENERAL OPERATING VS PROJECT/PROGRAM FUNDING REQUIREMENTS

¢ General Operating funding requests are required to upload a copy of your most recent organizational
budget. This can be in any form that your organization currently uses.

o Program/Project funding requests must use the designated Excel budget template available for
download in the Call for Ideas Opportunity document. It can also be found on the Health Foundation’s
Submittable page.

IS THERE A SAMPLE FOR AN ORGANIZATION TO VIEW

o Sample of a General Operating organizational budget (provided on resource page of website)
o Sample of a project/program budget using the Health Foundation’s budget template (provided on
resource page of website)

WHAT ABOUT INDIRECT COSTS?

The Health Foundation does not have a specified indirect cost rate but typically does not provide more than
15% for project/program funding requests.

o General Operating funding requests are not eligible for specified indirect funding as it will be baked into
your full requested amount.

o Project/Program funding requests are not to include indirect in their request. If moving forward for a
Board recommendation, indirect will be discussed with your organization and added separately.

SUBMITTABLE PROCESS

GENERAL OPERATING VS PROGRAM/PROJECT FUNDING

When using Submittable to submit your proposal, the first question is whether or not you’d like to apply for
general operating funding, or project/program funding. Clicking on either of these will alter the questions asked
to your organization and guide you through uploading the correct documents based on your choice.

DEMOGRAPHICS

Though not mandatory, the Health Foundation appreciates and encourages providing aggregated demographic
information for your staff and Board. This allows us to see the entirety of your organization's make-up and
assist with our internal review.

The demographics section of the submission is an Excel spreadsheet that has been uploaded to Submittable
and automatically calculates the totals of the numbers entered. You may notice a slight (30-45 second) lag on
the numbers you’ve added automatically calculating.

ADDITIONAL DOCUMENTATION

Whether you are applying for general operating support or a project/program, you may upload additional
documentation for your proposal.

o Additional documentation should be supplemental, not an extension used to complete your proposal.

¢ Additional materials could include: annual reports, letters of support, resumes for consultants if known,
etc). Please use discretion on length of materials; example: if you upload something that’s 50 pages, it
will NOT be reviewed.



AFTER SUBMISSION

WHAT IS THE TIMELINE

1. Submission - May 2025: Organizations submit proposals describing community need(s) and solution(s).

2. Review - May/June 2025: A team of Health Foundation staff reviews, discusses, and recommends
proposals for funding to the Health Foundation Board of Directors’ Program Committee, a sub-committee of
the full board.

3. First Stage of Approval - July 2025: The Program Committee reviews recommended proposals as the
first stage of the approval process.

4. Final Approval - July 2025: Recommended proposals approved by the Program Committee are
presented to the full Board of Directors for final funding approval. Notifications of award status are sent to
organizations.

WHAT IS THE REVIEW PROCESS

A team of Health Foundation staff reviews, discusses, and recommends proposals for funding to the Health
Foundation Board of Directors’ Program Committee, a sub-committee of the full board. Once approved by the
Program Committee, these recommendations move forward for final approval from our full Board of Directors.

RESOURCES & ADDITONAL QUESTIONS FROM WEBINAR

WHERE ARE OUR RESOURCES ARE ON THE WEBSITE?

All resources are available on our website, the Call for Ideas Opportunity document, and our Submittable page.
All links are provided in PDF and Word/Excel format for accessibility purposes.

Please note some of these resources may not be available upon the opportunity closing May 13". Please feel
free to download/save resources you find helpful.

DO WE NEED TO EXPLICITLY SPECIFY WHETHER OUR REQUEST IS FOR GENERAL OPERATING OR
PROGRAM?

Yes. This will be the first question asked in Submittable (the submission portal) and will dictate what questions
and requirements are asked of you once you’ve made that choice.

WE ARE A PUBLIC SCHOOL DISTRICT LIBRARY, NOT A 501C3. DO WE NEED A FINANCIAL
SPONSOR?

You do not need a fiscal sponsor, as public-school districts are charitable entities and can apply for funding of
this type. When Submittable asks if you are a 501c3, you can click yes, and we will know based off your
proposal that you are a public-school district.

WILL THE HEALTH FOUNDAITON CONSIDER FUNDING A MATCH TO ANOTHER FUNDER FOR A
LARGER PROJECT?

Yes, absolutely we will, and you can note this in your application and/or on your budget template.

IS THERE A MINIMUM OPERATING BUDGET FOR SMALLER ORGANIZATIONS?

No. All sizes of organizations are welcome to apply.


https://thegrhf.org/grants/responsive-grants/#cfi
https://thegrhf.submittable.com/submit

CAN HIGHER EDUCATION INSTITUTIONS SUBMIT PROPOSALS?

Yes. Please keep in mind that higher education institutions are considered one entity, and multiple submissions
from different departments will not be considered.

IS THE INDIRECT COST FOR A DIRECT SERVICES PROPOSAL 10%?

If proposals are moved forward for recommendation, the Health Foundation will add additional indirect support
costs to program/project funding and will be discussed with the organizations in a 1:1 setting. The Health
Foundation does not typically apply an indirect cost over 15%.

If you are applying for general operating funding, additional indirect will not be applied.

IF WE ARE USING A FISCAL SPONSOR, ARE THEY (THE FISCAL SPONSOR) ABLE TO SUBMIT THEIR
OWN SEPARATE PROPOSAL? OR IS OURS THE ONLY ONE THEY CAN SUBMIT?

The fiscal sponsor can also apply for funding if it is a separate project or ask.

IF YOU ARE THE PRIMARY ORGANIZATION FOR A PROPOSAL WITH MULTIPLE COMMUNITY
PARTNERS, CAN THOSE COMMUNITY PARTNERS BE CONSIDERED FOR FUNDING THEIR OWN,
SEPARATE PROPOSALS WHERE THEY ARE THE PRIMARY?

This would depend on what the partnership design is (e.g., co-leading a project versus partnering on an aspect
of the work). We’re happy to connect and talk through any questions or clarifications needed, please reach out!

IS THIS GEOGRAPHIC AREA REACHED BASED OFF OUR ORGANIZATION AS A WHOLE - OR THE
PROJECT?

If you are applying for project/program funding, the geographic area reached is based off the area that this
specific request is serving.

If you are applying for general operating funding, the geographic area reached is based off your entire
organization service area.

WHAT IF OUR AREA OF FOCUS IS NOT LISTED IN THE DROPDOWN MENU?

Please choose the closest you can or choose “No Area of Focus”. Our team will be happy to discuss the area
of focus with you should your proposal move forward to the Board.

ARE THERE CERTAIN AREAS WEIGHED MORE THAN OTHER PARTS OF THE PROPOSAL?

No. Proposals are reviewed based on the goals of the Call for Ideas opportunity and will be assessed based on
the proposal as a whole.

IF WE HAVE QUESTIONS DURING THE APPLICATION PROCESS, CAN WE CONTACT YOU?

Absolutely. Our contact information is on our resource page, the Call for Ideas Opportunity document, and our
Submittable page.

| JUST CREATED A SUBMITTABLE ACCOUNT. HOW DO | HOOK UP AND GET ACCESS TO THE
FOUNDATIONS APPLICATION NOW?

Once you have made an account, you can click this link to immediately navigate to the Health Foundation’s
page: https://thegrhf.submittable.com/submit



https://thegrhf.submittable.com/submit

